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Calvin Fire Umﬁmﬂﬂ\bmﬁﬁ 1238 Peddlers Dr Calvin Township, Ontario  705-744-2291

Submitted for Council Meeting: July for the month of June 2026

Department Volunteer Status

# Active Personnel
15

# Resignations
since last report

New applicant(s)
(application attached for Council approval)

to Council Name(s):
Jordan Whalley Chief 0 0
Chayse Walls Deputy Chief
0OJ Keown Assistant Chief
Jason Gienow Captain
Brandon Apps Captain
Steve Meecham Firefighter
Codey Beaumont FPO
- Tyler Wright Safety Officer
Liam Maxwell Public Relations Officer
Bill Moreton Dispatch/Station Officer
Andres Barahona Firefighter
Blair Grove Engineer
Les Whalley Engineer
Wayne Brown Engineer
Steve Walls Engineer




Incidents Attended -

The month of April at the time of this report — 7 calls- 1 medical and 6 Fire/extrication

What we have been up to -

Each Thursday night meetings from 7-9 consist of a brief meeting and then crews participate in a 2-hour training session on various topics related to Fire Fighter 1&2 with
skills testing to evaluate their understanding of each skill.

We are scheduled to go train in the OFM MLFTU - (Mobile Live Fire Training unit) which is free of charge to the municipality, On July 19t along with Pap-cam
CFD has been busy with calls and storm clean up and assisting residents with water for agricultural purposes.
Storms put a lot of strain on the department and members, with long calls, large scale clean up and equipment maintenance.

We are still going out on Fridays for our public education handouts.

Department Training -

Course/Training Name Who is required to complete (all, specific # of Active Volunteers Comments re training plan this calendar year to meet
role etc.) who have completed requirements (method of delivery/where/when)
First Aid and CPR/ BLS All firefighters are required to do 15 All up to date.
recertification every 3 years
Fire Fighter 1&2 skills All firefighters are required by July 2026 10 In-house training following the NFPA IFST manual, NFPA
training and testing Skills sheets and vector solutions online training

We have now added another means of training through the
Ben Hirst perp testing booklets; this allows the members to
take practice tests on the information they have been
studying and track their progress.

Each remaining member will be tested by the AS&E for their
final exam.




Other Training Provided Since Last Report to Council

Specific Training Delivered Delivery Date

Method of Delivery and
Provider (i.e. Chief, FMO
etc.)

Number of Comments
personnel who
completed the

training
NFPA 1001 Training June regular Training officer, Deputy 13 June training was directed at water shuttle and high volume
training nights Chief, Chief Pumping. Crews tested different types of drafting

techniques to have a better understanding of which style
would be best in different types of situations. Pump
operators also spent time with firefighters to teach pumping
basics.

Vector Solutions online Open to Train on FF | Online via Vector solutions 13 Crews continue to complete FF1 and 2 related modules

Training own time Training Portal online, at home, furthering their education towards

completing their testing. NFPA 1001 Firefighter 1 and 2 can
take over 400 hours to complete.

Meetings attended by Chief/Deputy Chief

Mutual Aid Meetings (running table - latest meeting first)

Meeting Date

Attended by or Meeting Highlights

indicate “not
attended”

Actions Necessary, this Dept Comments

none




Other Meetings/Conferences Attended

Meeting Date

Meeting Name

Attended by:

Comments: such as purpose, benefit etc.

June 20% 2026

Samuel de Champlain return

Fire department

Fire members had a chance to see the park damage 1 year

to the park

later and attend a small meeting with the park staff to ask any
questions they may have about the future of the park.

Public Education/Outreach Plan -2025 -Fire Prevention

Event/Activity Name Date to be | Lead Municipal Support Required | *Results:
completed | (i.e. Chief, Deputy | Y/N (once complete)
etc.) If Y, name it
Fire Prevention packages ongoing FPO/chief Y — Print outs On going
Facebook Updating Monthly PIO Liam Maxwell | N Updating residents on Fire Safety, current situations/road
closures. On going




Reports Due to Various Ministries in 2025 (running table)

Report Name Due to *Due by date & Frequency Status
Standard Incident Report OFM March 30, 2025 Up to date
OFM Annual

SIR reporting per call OFM Per call Up to date
CAS MTO submissions MTO Per call Up to date
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m.ﬁ.ﬁa by Fire Chief I have received, reviewed and approve of this report submission

Jordan Whalley Donna Maitland, CAQ
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Introduction

Mutual Aid is a cooperative approach where groups or organizations assist one another
by sharing resources and or services. The concept of “neighbours helping neighbours”
or others in need has been practiced for centuries. In Ontario, fire departments have
participated in organized assistance through a formalized Mutual Aid Plan since the
1950’s.

The Province of Ontario Mutual Aid Plan hereinafter referred to as the “MAP”, has
consistently demonstrated its value to communities over several decades. Large fires,
hazardous material incidents, and wind and ice storms, are examples of emergency
events that have exceeded the capacity of local fire department resources,
necessitating the activation of mutual aid to support response and mitigating efforts.

The size, frequency, complexity and scope of incidents continues to evolve and often
requires a coordinated effort to save lives, stabilize the emergencies and protect
communities. This often involves municipalities working together to share resources and
information, integrate tactics and manage incidents/emergencies together. The MAP
sets out the framework for this integrated approach to incident management.

The fire services in Ontario have established themselves as leaders in the provision of
mutual aid. The MAP has had a historic impact, and its principles are enshrined in the
daily activities and the emergency response approach of firefighters. Moreover, many
other provincial emergency plans incorporate components which are directly linked to
the MAP.

The MAP is supported by over 100 fire co-ordinators situated across the province, who
have the responsibility of being the primary point of contact in the coordination of
incidents/emergencies. It is important to note that the fire co-ordinators play an integral
role in the day-to-day operationalization of the MAP. In addition, fire co-ordinators have
significantly informed this iteration of the plan, which seeks to streamline program
requirements and reflect the current needs of the fire service sector. The success of the
MAP is directly dependent on their collaborative contributions and involvement and is
underpinned by a commitment to leadership in community safety.

Note: Mutual Aid Associations may be in place across the province. These associations
are unrelated fire department duties and have no connection to the operations of
municipal fire departments that are participants in the MAP.
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The Principles of Operation of the Mutual Aid Plan in Ontario

The MAP sets out the following principles:

1

To promote and ensure adequate and coordinated efforts to minimize loss of
human life and property, as well as damage to the environment, through the
efficient utilization of fire department and provincial resources in the event of a
mutual aid activation during times of natural or human-made emergencies.

. To provide the framework to effectively manage mutual aid resources within an

incident management system.

Pursuant to the Fire Protection and Prevention Act, 1997 (FPPA) section 7(2), to
provide authority and instruction for the coordination of the MAP and associated
fire protection services activated within the local county, district or region as well
as with neighbouring counties, districts, or regions as requested by the Fire
Marshal or delegate.

To provide advice and guidance for the activation of mutual aid assistance.

To ensure all participants and non-municipal participants adhere to their
prescribed roles and responsibilities with respect to mutual aid.

To outline roles and responsibilities for fire co-ordinators appointed by the Fire
Marshal or delegate, as well as Office of the Fire Marshal (OFM) staff.

To provide other emergency management agencies with an understanding of the
MAP framework.

Note: Terms that appear in italic indicate their first occurrence and are defined in the
Glossary of Terms
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Authority

Fire department personnel appointed by the Fire Marshal or delegate as fire co-
ordinators shall fulfill the duties and responsibilities as instructed by the Fire Marshal in
accordance with section 7 of the FPPA.

Fire co-ordinators
7. (1) The Fire Marshal may appoint fire co-ordinators for such areas as may be
designated in the appointment. 1997, c. 4, s. 7 (1).

Duties
(2) A fire co-ordinator shall, subject to the instructions of the Fire Marshal,
(a) establish and maintain a mutual aid plan under which the fire departments
that serve the designated area agree to assist each other in the event of an
emergency; and
(b) perform such other duties as may be assigned by the Fire Marshal. 1997, c.
4, 8.7 (2); 2002, c. 18, Sched. N, s. 1

It is important to note that mutual aid applies to the three lines of defense:

» Public Education and Prevention: Educating the public and preventing fires
before they happen.

» Fire Safety Inspections and Enforcement: Additional measures to address fire
safety issues, including options to enforce the Ontario Fire Code through the
FPPA, and associated standards.

» Emergency Response: The deployment of firefighters and equipment to control
and extinguish fires.

Minimum Conditions for Participation in the Ontario Mutual Aid Plan

1.0 Resources and Training

1.1 A participant and non-municipal participant must have sufficient resources to
meet the approved level of service within their own jurisdiction. Reference the
Emergency Contact Information and MAP Asset Report for Municipal and/or
Non-Municipal Participants.

Non-municipal participants may include a fire service in a territory without municipal
organization, First Nations fire services, federally regulated fire services (i.e. airports
and military), industrial fire brigades, and other such organizations as may be approved
by the OFM.

1.2 Fire chiefs and non-municipal participants shall notify the fire co-ordinator of all
significant changes, as they occur, regarding stations, personnel, apparatus,
and/or equipment and/or their ability to meet the minimum conditions for
participation.
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1.3

1.4

1.5

MAP assistance is to be provided to participants and non-municipal participants
as requested at no cost.

The training level of participants should be maintained in accordance with the
approved level of service as declared annually in the Municipal Profiles submitted
to the OFM (see Emergency Contact Information and MAP Asset Report
available via the OFM SharePoint site, and the applicable legislated standard,
National Fire Protection Association (NFPA) standard and/or equivalent as a
minimum). Note: The OFM Fire Protection Adviser can provide information from
the OFM SharePoint site upon request.

Pursuant to O. Reqg 343/22 Firefighter Certification, the municipality of the fire
department providing resources shall be responsible for ensuring that all
firefighters responding to the MAP are adequately trained and certified where
required to provide the approved level of service associated with their
municipality. For non-municipal participants, the relevant fire department is
responsible for ensuring that all firefighters responding to the MAP are
adequately trained to provide the approved level of service.

2.0 Command and Communications

21

2.2

2.3

The home fire department shall maintain responsibility for the overall command
of a mutual aid activation throughout the incident; with the exception that the
command function, by mutual agreement, may be temporarily assigned to a
qualified responding participant.

Participants in the MAP shall adopt and implement the provincial Incident
Management System and implement an Incident Command System that is fully
inter-operable with the response protocols of other participants in the MAP.

Radio communication procedures shall be established to ensure seamless
communication between participants during MAP activations.

3.0 Response and Documentation

3.1

3.2

A request for assistance by a participant in the MAP takes priority over any other
non-emergency response except as noted in 3.2.

Despite 3.1, the fire chief, or designate, may refuse to supply a requested
response to an incident if such response personnel, apparatus or equipment are
required to provide emergency responses in the local municipality or non-
municipal community. Similarly, the fire chief, or designate, may order the return
of such apparatus, equipment or personnel that is responding to, or is operational
at, the scene of a MAP activation if it is required to provide emergency responses
in the local municipality or non-municipal community. In such cases the fire chief
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3.3

3.4

35

3.6

3.7

3.8

3.9

must notify the fire co-ordinator or designate overseeing the incident of his/her
actions.

A by-law/alternative form of authorization must be passed by council authorizing
its fire department’s participation in the MAP. A by-law/alternative form of
authorization is also required after a significant revision or change to the MAP, or
as requested by the OFM. Participants must submit the authorization document
(most often a by-law) to the OFM for their records. Note: Non-municipal
participants must submit a Non-Municipal Participant Agreement.

Note: Despite 3.3, Northern Fire Protection Program (NFPP) fire departments
must be authorized by the Fire Marshal or delegate to participate in the MAP.

The providing and receiving participant or non-municipal participant, and fire co-
ordinator must agree to the help call, backfill, and stand-by assignments.

The fire co-ordinator and the participating fire departments must agree to the
resources that will form the MAP.

Note: For example, this does not mean a municipality with an aerial ladder truck
is obligated to make it available to another municipality. Municipalities may enter
into fire protection agreements or automatic aid agreements for apparatus,
equipment, staffing, or other service requirements and are best positioned to
determine the most appropriate agreement type.

All participants shall comply with all applicable laws.

Fire chiefs shall submit to the fire co-ordinator, copies of all automatic aid and fire
protection agreements pertaining to emergency response that their municipality,
or governing body, has entered into.

Participants and non-municipal participants that provide fire protection services
under a fire protection agreement to a municipality, territory without municipal
organization, First Nations community or other organization that do not have a
fire department, may activate mutual aid.

Note: Mutual aid may only be activated when local resources are exceeded.
Municipal and non-municipal participants entering into fire protection agreements
must ensure they maintain sufficient resources to meet their own approved level
of service.

Non-municipal participants that do not have an establishing and regulating by-
law/agreement will be required to provide to the OFM a Non-Municipal
Participant Agreement confirming an ability to meet the minimum requirements
for participation in the MAP.
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Roles and Responsibilities

4.0 Office of the Fire Marshal

4.1  Develop and monitor the MAP and related supplementary documents in
consultation with fire co-ordinators.

4.2 Review and update the MAP and related supplementary documents every four
(4) years, or as required.

4.3  Review submitted mutual aid plans and notify the participants/non-municipal
participants when their mutual aid plan has been accepted.

4.4 Maintain a centralized inventory of the most recently submitted mutual aid plan
from each county, district, and region.

4.5  Provide support through specialized resources and equipment (e.g. Emergency
Response Unit (ERU) activation), as available.

4.6 Appoint fire co-ordinators for such areas as may be designated in the
appointment under the FPPA, c.4, s.7(1).

4.7  Appoint the fire chief of a fire department established for an unincorporated area
that is to participate in the MAP.

4.8  Authorize fire departments serving unincorporated areas to participate in the
MAP through an agreement signed by the OF M.

4.9  Monitor mutual aid activations and identify any known contraventions of the MAP,
working with fire service partners to address contraventions as required.

4.9 (a)
The OFM may deliver to a participant, or non-municipal participant, a written
notice (copying the fire co-ordinator) requesting that they address identified
deficiencies. Failure to maintain the established criteria to the satisfaction of the
OFM may result in removal from the program. See MAP Non-Compliance
Process on page 18 for reference.

4.10 Provide regular communications and updates to the fire co-ordinators.

4.11 Coordinate and facilitate the fire co-ordinators annual meeting and learning
symposium and other such meetings as may be scheduled.

4.12 Monitor the operations and performance of the MAP.
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